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Abstract: Recently, volunteering has become a global trend
and the number of volunteers has increased significantly at
special events. Sports events are the most common special events
which can be defined as a function or " occasion”" that aims to
raise money for the community or the non-profit group that
organizes it, in terms of fundraising. There are many types of
special events, each with its own complexity and relevance to
different groups. Many sporting events rely on volunteers who
play a crucial role in the success of an event. It is therefore the
responsibility of the organizer and the management to understand
the motivation and satisfaction of the volunteers, which will lead
to new volunteers for future sporting events. Understanding the
motivations of volunteers and ensuring that they can successfully
accomplish the different roles required to achieve their goals is
challenging. In order to recruit and retain enough volunteers at
sporting events, it is important to understand clearly motivating
factors that lead to volunteer satisfaction, to develop a successful
volunteer retention strategy so that the organizer can recruit and
keep enough volunteers at sporting events. Nevertheless, with
these limitations, this study will highlight the motivational factors
that can affect volunteering. The researcher's project should
therefore build on the ideas that emerge from the theory of
self-determination (SDT). The SDT is applied in this conceptual
research paper to discuss the volunteers’ motivation to volunteer
for special sporting event using VMS-ISE motivation scale. The
volunteers satisfaction with volunteering at special sporting
events is also measured. This research ends with a conceptual
framework in which motivational factors and the satisfaction of
volunteers are discussed.

Keywords. Volunteers, Sports Event, VVolunteer Motivation,
Volunteer Satisfaction

I. INTRODUCTION

Specia events, such as sports events, can be defined as
competitions or large exhibitions which can attract many
participants or viewers [ 1]. Specia events can be categorized
by according to their size and impact on travel such as small
events, major events, important events, celebrations, mega
events. Twynam, Farrell and Johnston [2] had al so mentioned
in their study that the size of” the event plays an important
role in influencing the motivation of” volunteers for special
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events to get involved and participate in the events. The
nature and characteristics of a special event such as
uniqueness, environment, hospitality, element of* social and
cultural experience are special attractions for volunteers who
want to take part in the event [1], [3]. In addition, previous
studies have shown that the success of sporting events
depends on the number of volunteers to ensure the
sustainability of the games.

Recently, volunteer activities have become a global trend
and the number of volunteers is an increasingly important
area of academic research yet has recently been identified as
an important line of inquiry. The concept of volunteering was
introduced in the field of sport in the 20th century by Pi [4],
hence it is growing rapidly specialy in the area of sports[5].
The organizers are continualy finding the ways to reduce
costs due to the high cost involved in hosting these events,
mainly due to their scale and complexities. This situation
poses a significant challenge to human resource managers
from gpecial events to acquire, retain, and motivate
volunteers. Volunteers are fundamental to the success of
events and without volunteers, the organization cannot
survive. The fundamental to design of effective recruitment
and retention programs is to understand the reasons why
people volunteer.

Numerous empirical studies have focused on the motivation
of volunteers to form the field of human services in general
[6], [7], [8]. Nevertheless, only few researches have been
done in the area of volunteer motivation in special sporting
events [3], [9] such as national sport games in Malaysia.
Based on the theory of self-determination, the importance the
positive experience of volunteers in a sporting event is well
described, and a volunteers’ motivation may report this
relation with volunteer satisfaction [10]. In spite of previous
researchers have applied self-determination theory (SDT)
[11], [12] to understand volunteering behavior, severa
studies have been conducted to understand specia sport
event volunteering. Additionally, Bang and Ross [10]
emphasized that the level of volunteer motivation for the
international  sporting event (VMS-ISE) must be
continuously tested against a large number of samples of’
specific sportseventsto develop and validate the level of
large numbers of” volunteers.

Il. LITERATURE REVIEW

A. Sef-Determination and Volunteer

M otivation

Motivation plays a crucial role in a volunteer to devote his
time to volunteering [13]. According to Park and Yoon
[14] ,is considered to be one of the strongest psychographic
variables that trigger a behavioral intention;

Theory
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therefore, this phenomenon is very important for
understanding an individual’s decision to volunteer.

The most well-known theory providing a theoretical
framework for investigating the motivation factors is Deci
and Ryan’s [15] self-determination theory (SDT). SDT
postulate that self-determination exists on a continuum:
amotivation, extrinsic motivation, and intrinsic motivation
[16]. Amotivation is nonregul ated, whileintrinsic motivation
is fully regulated. Deci and Ryan’s [17] had mentioned in
their study of SDT that intrinsic motivation and extrinsic
motivation is the most basic distinction. Altruistic is the
example of intrinsic motivation where can be defined as
behavior by which people are motivated to increase the
welfare of others without personal reward [18]. In other
words, individuals are driven because they are smply
enjoying the activity they are engaged in. It means no
external rewards or punishments take place to sustain the
effort. While the extrinsic motivation relates to the
individual's will to complete a task based on a separable
result or a reward. Activities with extrinsic motivation are
carried out in order to achieve a goal, to earn areward or to
avoid punishment or a negative result. When people are
extrinsically motivated, they do the activities not only
because they enjoy them, but because the activities are
essential to achieve agoal or to avoid an undesirable result or
consequence.

SDT explores that extrinsic motivation can be distinguished
into different forms. Some of them certainly lead to negative
conseguences, but others do result in adaptive behavior and
performance [15]. In their study also mentioned, although
individuals benefit more from being intrinsically motivated,
their most appropriate activities are driven by extrinsic
reasons and that can be divided into externa regulation,
introjected regulation, identified regulation, and integrated
regulation. This element also supported by Grano and Lucidi
[19], developed the volunteer motivation scale, which
consists of six subscales in which the basis of the SDT is
assessed as motivation, external regulation and introjected
regulation, identified regulation, integrated regulation and
intrinsic motivation.

Alternatively, you can feel extrinsically motivated, composed
of different levels of regulation [20]. Moreover, in their
study mentioned that integrated regulation emerges when
voluntary behavior is reconciled with personally recognized
beliefs and goals. The identified regulations include a
conscious assessment of a behavioral goal and the acceptance
of this behavior as individually important. According to this,
the controlled motivation consists of both an external
regulation that is motivated by external rewards and an
introjected regulation that indicates an external regulation
that was easily internalized, but in reality, was not accepted
as theirs. Deci and Ryan [17] suggested that, beyond
motivating basic psychological needs, more motivation
becomes autonomous. Bang & Ross| 10] found that fromthis
SDT theory perspective, Individuals can be motivated and to
volunteer for future events, until they are satisfied at sporting
events with their psychological needs. The identification of
different motivationa domains has led to the creation of
various tools to measure them. The main instruments utilized
in the study of volunteer motivation, and the research and
theories from which they spring, are presented in Table 1.
The VMSISE consists of six factors which are; i)
interpersonal contact, ii) persona growth, iii) expression of
value, iv) career orientation, v) patriotism, and vi) extrinsic
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reward. Thisin line with the SDT and supported findings of
[3],[7],[12],[21] and other researchers.

Table 1: Theory and model for the study of volunteer
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motivation

Researchers | Theory Model/ Scale Factor Groups

Cnaan and | The The two- and | The two-factor

Goldberg- complex three-factor model:

Glen (1991) | approach models atruisic  and
egoistic
domains

Caldwell The A mail-back | Three

and incentives | questionnaire purposive,

Andereck theory solidary, and

(1994) material

Clary et al. | The The volunteer | Six: values;

(1998) functional | functions understanding;

ist theory inventory (VFI) | social; career;
protective; and
enhancement

Farell et d. | The Special  event | Four:

(1998); multifacet | volunteer purposive,

Johnston et | ed motivation solidary,

al. (1999) approach scale (SEVMS) | externd
traditions, and
commitment

Strigas and | Incentive The volunteer | Fivee material,

Jackson(200 | theory motivation purposive,

3) instrument leisure,

(VMI) egoistic, and
external

Wang The The multi-item | Five: atruistic

(2004) multifacet | measurement vaue, persona

ed instrument devel opment,

approach community
concern,  ego
enhancement,
and social
adjustment

Giannoulaki | The Olympic Five: material,

s e a. | multifacet | volunteer purposive,

(2008) ed motivation leisure,

approach scale (OVMYS) egoistic, and
external

Bang & | Socia Volunteer SiX: expression

Chelladurai exchange motivations of values,

(2009) theory scale for | patriotism,

international interpersonal

sporting events | contacts, career

(VMS-ISE) orientation,
personal
growth, and
extrinsic
rewards

Bang & | Self- Volunteer Six expression of]

Ross (2009) | determinat | motivations values,

iontheory | scale for | Community
international involvement,
sporting events | interpersonal
(VMS-ISE) contacts, career|
orientation,
personal growth
and extrinsig
rewards
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Six factors of
benefits:
community
contribution,
skill enrichment,
connection with
sport, privileges
of volunteering,
positive life
experience, and
social
enrichment;
three factors for
perceived costs:
task underload,
personal
inconvenience,
and task
overload

Socid
exchange
theory

A survey of
2001 Canada
Games
volunteers

Doherty
(2009)

Edwards et
a. (2009)

The
multifacet
ed

Modification of
OVMS

Seven: it’s all
about the
games, persona
development,
being interested
in the event,
wanting to
make the event
asuc- cess, skill
devel opment,
job  contacts,
and receiving
rewards

approach

VMS-ISE Five:
expression  of

values,

Hallmann Motivatio
and Harms | n theory,
(2012) Theory of
sport  fan interpersonal

involveme contacts, career,
nt personal growth
and love of

sport

The
multifacet
ed

Dickson et
a. (2013)

An adaptation | Six: values;
of the SEVMS understanding;

social; career;
protective; and
enhancement

approach

Wollebak et | Reflexive WSCtest event | Three: interest
a. moderniza for
(2014) tion theory sportshappenin

g,
qualifications/w
ork-related, and
social
motives/traditio
n

The
functional
ist theory

Seven: career
function; value
function;
Olympic
function;
enhancement
function;
understanding
function, social
function; and
protective
function

Alexander,
Kim, and
Kim (2015)

An adaptation
of the VFI

B. Motivation to Volunteer Dimensions

This study examines motivation for satisfaction by using the
VMS-ISE model in volunteers for specia sports events. All
dimensions were used as the main construction and elements,
based on previous research into motivation to volunteer at
international sporting events.

Expression of Value

This factor underlines the concerns of others where people
volunteer to express on core values, for example to support
and participate in effective events [ 10]. These components
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are consistent with the components of [3] stated that, the
expression of valueisthat people are willing to do things that
are valuable to society and the event and are willing to bring
something into the community [10], [12]. This factor isthe
most fundamental motivational domains, in spite of
researchers name this factor differently: atruistic [8], [22];
value[7],[23], and others. Thisstatement isin linewith SDT
[15], where intrinsic motivation can be either atruistic or
egoigtic in nature [21] which it represents an individual’s
beliefs in helping others and contributing to society [22].

Patriotism

Patriotism is measured as the top motivational factors for
international sports volunteers [12]. Therefore, Bang and
Ross [10]aso mentioned in their earlier literature that the
motivators for large events differed from volunteers in other
contextsin which their patriotic considerations motivate local
volunteers at international sporting events. That one may
support the country, it isimportant to strengthen the image of
the community and express national pride [24].

There are researchers name this factor differently as
purposive [3], [9]. According to Strigas and Jackson [9],
purposive motives relate to the need for volunteers to bring
their actions into the sports organization that benefits sports
events and the community. This statement is in line with
previous study by Levesque [25], purposive behavior as
intrinsic motivation in SDT where the goa (intention) is the
action itself. The event itself has become an important reason
to help more than just others. Some examples of intrinsically
motivated actions track curiosity, search for meaning,
develop skills, make decisions independently, and serve
others without the promise of external rewards or the threat of
punishment.

However, this seems to be more suitable for mega events.
Since specia national sporting events can take place in the
same sport every year, this motivation factor is not important
for this event. The study by Bang and Ross [10] had
substituted  patriotism  with the factor community
involvement for smaller events.

I nter personal Contact

Interpersonal contact underlines the social growth in which
people meet and make contactsin order to make contacts [ 3],
[10], [12], [23]. Solidary stage under volunteer functions
inventory was related to the social context, group
identification and networking [3], [24], [26]. As a result,
volunteering helped individua volunteers to network, gain
loca knowledge and skills, which led to improved
employment opportunities.

This statement is in line with the study of SDT by Ryan and
Deci [15], where identified regulation under extrinsic
motivation refers to personally held values such as learning
new skills; internaly referenced contingency, and
consciously valued goals. As mentioned by Ryan and Deci
[17], identification refers to individuals who are able to
recognize the importance of their personal behavior and
accept regulation as their own behavior. In addition, this
behavior requires that one regard it as important. For
example, a person participated volunteer program to develop
relationships with others.
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Career Orientations

Career orientation focuses on acquire experience as well as
skills and preparing for the career [7], [12], [24]. Career
contacts where people attending events [27] seek to gain
knowledge and experience through volunteering. This
framework is based on one of Clary et al. [ 7] the function of
inventory value (VFI). The understanding functions
expanded the volunteers' opportunities for the development
of new educational experience, the application of knowledge,
skillsand talents [ 7] .

On the foundation of SDT by Grano and Lucidi [19]
developed a motivational scale for volunteers that consists of
integrated regulation. According to Ryan and Deci [17],
integrated regulation refers to behavior when identified
regulation has fully transformed into the self. This occurs
when a person accepts a certain new regulation of value,
goals and need that are aready part of the self. As for the
reasons for volunteering, comprehensive regulation includes
examples of elements: “Because this activity is an integral
part of my life.”

Although the behavior governed by integrated normative
actions is voluntary, it is still considered external because it
achieves important personal outcomes and is not out of
fundamental interest and pleasure. In other words, they are
gtill instrumental to a separable outcome whose value is well
integrated with the self.

Per sonal Growth

Personal growth can be described by acquiring new visions,
important and desirable feelings, high self-esteem, and a high
level of self-confidence [10], [12]. According to Hallmann
and Harms [ 24], there was also an increase in selfishness,
which was reinforced by the experience of persona growth.
Opportunities for volunteers used by respondents were often
seen as opportunities for personal growth. In many cases,
personal growth is described as part of future life plans,
lifelong learning, and personal development [6]. Although
researchers name this factor differently: enhancement [ 28],
[7], [23]; egoistic[8], [9], [29] and others, but it has the
similar meaning with the type of extrinsic motivationin SDT
[15] that isintrojection regulation. Introjection regulation is
ego involvement which refers as an individual performs an
act in order to enhance or maintain self-esteem.

Extrinsic Rewards

It was initially accepted that external awards enrich
volunteers motivation to volunteer [30], [31]. Extrinsic
rewards being motivated by intangible substances such as
free admissions, food vouchers, merchandise monetary, and
similar gifts[10], [24]. It is different compared to intangible
rewards that beyond focus on internal similarly the feel of
satisfaction through volunteering activities [ 9] .

This statement is in line with the study of SDT by Ryan and
Deci [15], where external regulation in extrinsic motivation
can be defined as behavior that is determined by external
factors such asrewards or fines. Research has been applied to
external stimulation [32] because it has been found that
external regulation is usually built with intrinsic motivation.

Volunteer Satisfaction

SDT maintains that intrinsic factors and extrinsic factors are
antecedents of volunteer satisfaction [ 11], [33],[34] . Severa
studies have demonstrated the difference roles of intrinsic
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and extrinsic motive fulfilment in constituting volunteer
satisfaction [35].

Surprisingly, many studies have examined volunteer
satisfaction, and numerous tests confirm that satisfaction is
about motivation, internal and external benefits, commitment
and organizational management issues, [12], [36].
Meanwhile, various studies have also found that volunteer
motivation is positively related to volunteer satisfaction [ 3],
[10], [37]. In a previous study, Farell et a. [3] found a
correlation between volunteer motivation, volunteer
satisfaction, and actual experience. Farrell et a. (1998)
identified a study of communication and recognition of
volunteers as important factors for meeting with volunteers.
Similar to the study by Olive [38] and Wu [ 39] on theoretical
basis for this relationship along with consumer behavior
literature have suggested that an individual’s satisfaction
results from a comparison between the rewards and costs of
an experience relative to expectation. The experience of
volunteering could help people assess their psychological
fundamentals, such as the need to expresstheir values, enrich
their careers, and enjoy participating in sporting events. In
other words, participant serve their self in service or
consumer tend to buy a product based on previous pleasing
experience [3]. This means that volunteers who are happy
and satisfied with their motivational needs can participate in
future events again.

Wang and Wu [37] studied at Shanghai World 2010 and
found that motives related to “communication values” and
“personal growth” have a big impact on volunteer
satisfaction. A study by Vertitnev [21] and Bang and Ross
[10] supported the result, which indicates that motivational
factors for expressing values as well as interpersonal contact
with professional orientation is the factor that influences the
volunteer's experience. There is aso a negative relationship
between external reward and satisfaction. In fact, the
organizer asked the volunteers not to look for extrinsic
rewards. The volunteers also commented negatively on the
disproportion of the rewards and the procedure for selecting
the volunteers. Vertitnev, Bobina and Terwiel [21] had
supported this result in their study at 2014 Sochi Olympics
found that external motivational factor are included in
accordance with SDT controlled motivation did not lead to
the satisfaction of volunteers with their work, this might be u
useful for the organizer to understand the satisfaction factor,
especialy for volunteering tasks that affect future intentions
to become a volunteer again [36]. On the other hand, the
negative results that being experienced by the volunteer turn
out to be a magjor motive to quit volunteering [40]. If they
cannot keep their current volunteers such as recruiting and
retraining new volunteers, which are expensive and time
consuming [36]. Treuren and Monga [41] argues that the
types of volunteering activities and the impact of these
activities on the motivation of volunteers to participate in
speciad occasion volunteers and ordinary volunteers are
different. It is important that managers determine the
motivation and satisfaction of volunteers among volunteers
for special sporting events. A study by Galindo-Kuhn and
Guzley [42] found that the time spent on volunteering, the
sustainability of volunteering and the desire to continue
volunteering can be predicted from volunteer satisfaction.
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Understanding volunteer motivation and satisfaction will
help support and influence them at future events. Therefore,
theresearcher will usethe Volunteer Satisfaction Index (VSI)
developed by Galindo-Kuhn and Guzley [42] to measure the
satisfaction of volunteers at special sporting events.

[1l. CONCEPTUAL FRAMEWORK

A. Proposed Conceptual Framework

The conceptual framework of this study is based on the
VMS-|ISE developed by H. Bang and P. Chelladurai [12]. and
Volunteer Satisfaction by Galindo-Kuhn and Guzley [42].
The aim of this study, VMS-ISE, is used as an independent
variable (IV), which consists of six main constructs. value
expression, patriotism, professional orientation, interpersonal
contact, personal growth and external reward. During this
time, satisfaction is the dependent variable (DV), which is
measured using the VS| model developed by Galindo-Kuhn
and Guzley [42].

Inde pendent Dependent
Yariables Yariable
Yolunteer Motivation
(modified YMS-ISE)
Yalunteer
* Satisfacion

Expression of value

Cammunity
ol verment

[Farg & Chelladurai, 2003) [Galindo-Kuhn & Guzley, 2001 )

Figure 1: The proposed Conceptual Framework of
Motivation to Volunteer and Volunteer Satisfaction.

B. Hypotheses

Based on the above framework, various hypotheses are tested
as described below:

Hla There is a dignificant correlation between the
expression of value and satisfaction of volunteers among
volunteersin a specia sporting event.

H1b: There is a significant correlation between community
involvement and satisfaction of volunteers among volunteers
in aspecial sporting event.

Hlc: Thereisasignificant relationship between interpersonal
contact and satisfaction of volunteers among volunteersin a
special sporting event.

H1ld: There is a significant relationship between career
orientation and satisfaction of volunteers among volunteers
in aspecial sporting event.

Hle: There is a significant correlation between persona
growth and satisfaction of volunteers among volunteersin a
special sporting event.

H1f: There is a significant correlation between extrinsic
reward and satisfaction of volunteers among volunteersin a
special sporting event.

Retrieval Number: F8032038620/20200BEIESP
DOI:10.35940/ijrte.F8032.038620
Journal Website: www.ijrte.org

International Journal of Recent Technology and Engineering (IJRTE)

ISSN: 2277-3878 (Online), Volume-8 I ssue-6, M ar ch 2020

IV. METHOD

The data will be collected from the quantitative research
provided some insights to describe the volunteer group in the
sport event industry. The target population of this research
are the volunteers in Maaysia who will participate in
volunteering of special sport event. Hair et a. (2017) and
Henseler et a. (2014) suggested that the calculation of the
sample size follows a more sophisticated approach, for
example based on the statistical significance and the size of
the effects. The authors also suggested that researchers
perform an individual performance analysis, such as using G
* performance analysis. Using the G * performance analysis
with a = 0.05, the expected effect size is 0.15, the desired
statistical performanceis0.95 and the number of predictorsis
5. Therefore, the minimum sample size required for this study
is 138 samples.

Overdl, the questionnaire consisted of questions adapted
from Volunteer Motivation Scale International Sport Event
(VMS-ISE) scale. The data will be keyed in into statistical
software that is Statistical Packages for Social Sciences
(SPSS) and the Partid Least Squares Structural Equation
Modelling (PLS-SEM) will be employed to test the study
hypotheses. The relationship between the independent and
dependent variables will be explained through multiple
regression.

V. RESULT AND DISCUSSION

The results of this research are encouraging for the
continuous understanding of motivations at special sporting
events. The six validated motivational dimensions from the
modified voluntary motivation scale for international
sporting events (VMS-ISE). These six motivating factors
support the previous literature on the management of sports
volunteers [12]. Because Bang and Chelladurai [12]
theoretically supported their six factors, the same
motivational factors found in this study support their
conclusions as well asthe results of the factor analysis, which
are considered to be an extension of the models of [6], [43].
Expression factor corresponds to that described as the goal of
the two studies, Farrell et al. [ 3] and Johnston et a. [43] and
the value of Clary et a. [7] Interpersonal contact also
corresponds to that of Farrell et al. [3] and Johnston et al.
[43] Personal growth is consistent with that seen as an
improvement to that of Clary et a. [6] Finaly, career
guidance is aso in line with the career factor proposed by
Clary et.a [6].

Table 2: Summary of Finding for Relationship between

Volunteer Motivation and Volunteer Satisfaction
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xiao Ma & Jason
Draper (2016) Relationship Finding

Bang and Ross Expression of value and

(2009) satisfaction Significance
Bang and et.al Community Involvement

(2018) and satisfaction Significance
Xiao Maé& Jason | Interpersona contact and

Draper (2016) satisfaction Significance
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Bang and Ross Career orientation and

(2009) satisfaction significance
Xiao Ma& Jason | Persona growth and

Draper (2016) satisfaction significance
Xiao Ma& Jason | Extrinsic reward and Not

Draper (2016) satisfaction significance

The purpose of this study is to discuss the relationships
between motivations, with overall satisfaction. The inclusion
of the SDT theory and the construction of the VMS-ISE
variable is a unique contribution of this study.

Based on previous studies, five models included very
important expressions of value, community participation,
people-to-people contact, career counseling and personal
growth. Meanwhile, the trivial model included motivation for
"extrinsic rewards', suggesting that the tangible elements
given to the volunteers had not contributed significantly to
the overall satisfaction of the volunteers. In each significant
model, the motivation was significant and positively linked to
satisfaction, indicating that the experience responded to the
motivations of the volunteers. While a previous study using
VMS-ISE found expression of values, career guidance and
love of sport as important predictors [10], this study found
that all factors except one were significantly related to overall
satisfaction.

VI. CONCLUSIONAND IMPLICATION

In summary, volunteers play an important role in ensuring
victory at thisevent and that their contribution will eventually
ensure the survival of the games. In general, the organization
of the event depends heavily on the large number of
volunteers who help organize the event. The biggest problem
is recruiting, training and supporting volunteers. Organizers
must determine the key to understanding volunteer
motivations and motivations to continue volunteering. If
volunteers get a positive result from their contribution to
previous events, chances are high that they will stay for future
events. An in-depth survey was conducted to motivate
volunteers at general and sporting events, but only a small
survey focused on volunteers at specific sporting events. The
event industry is expected to use the VM S-ISE model as a
guide for recruiting and retaining volunteers. The results of
this study will aso help raise awareness of volunteer
motivation for special sporting events in Malaysia
Therefore, in this study, an attempt was made to determine
the motivation of volunteers at special events and to study the
relationship between motivation and satisfaction of
volunteers for this event. It is important to encourage
volunteers at special events to ensure the training and hiring
of volunteers. The results of this study will also help raise
awareness of volunteer motivation at international sporting
eventsin Malaysia. Therefore, this study will benefit various
interest groups in the event industry, for example
academician and event professionas, especialy the
international organizer of sports events.
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