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Abstract: In the quest to improve performance, attention has
been directed at job specialization. Public organizations in UAE
are the focus of this paper, specifically the judicial public
organization where judicial specialization is applied. The data was
collected from 533 employees analyzed using structural equation
modeling via software SmartPLS 3.0. The study examines the
judicial specialization’s effect on organizational performance.
The research will describe relationships among the different
constructs. Our efforts have improved our understanding of the
role of specialization.
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I. INTRODUCTION

Specialization states that organizations and individuals
concentrating on the limited range of tasks which best suit
their skills and abilities. This specialization entails employees
to avoid undertaking other tasks which they may not be
skillful at, assigning those jobs to other employees who are
better prepared for them. In the current context, the public
sector of the UAE has changed in scope over the last few
years and continues to implement changes in a manner that is
much is similar to the private sector in contemporary times.
Turkyilmaz, Akman, Özkan, & Pastuszak (2011) [1] mention
that the UAE public sector seeks to offer customer-centric
services and is experiencing an ongoing change in various
sectors. As a result of this pressure to change, the
public-sector organizations have shown an increased interest
in focusing on job specialization that will help achieve results
in this regard.
Siddique (2012) [2] stated that UAE has been experiencing
high economic growth as compared to other Middle Eastern
countries, especially in the fields of tourism, trade, and
agriculture, in which the organizations of UAE have extended
their business activities [2]. Moreover, the UAE government
vows to enhance its performance according to UAE vision
2021 with leadership being at the core of the strategy [3].
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The current research aims at evaluating the effect of
judicial specialization on the performance of public
organization in the UAE.
II. LITERATURE REVIEW
A. Organizational Performance (OP)
OP is one of the crucial variables in the field of
management [4]. It is a standard measure related to
environmental responsibility, such as regulatory compliance,
cycle time, waste reduction, productivity, efficiency and
effectiveness. It is the researchers’ eventual dependent
variable who are engaged in managerial studies. This wide
variable is crucial in allowing managers and researchers to
assess organizations over time and match them to rivals [5]. In
conclusion, OP is a relevant tool for evaluation of
organizational principle, their environments, and actions.
This position is revealed in the persistent use of OP as a
dependent variable in the study [5].
B. Judicial Specialization (JS)
The idea of job specialization includes a process to break
down any task to its minimum level and crafting jobs based on
each part. This generates expertise, specialization, and
improved quality. The design of job specialization in
organizations is regularly viewed where an employee focuses
on one precise task and ability throughout the whole job
assignment. The task normally recurrences all along. Due to
job specialization facilitates significant expertise growth in a
specific job, the speed of execution and learning happen
faster. Theoretically, this method decreases the costs of
quality control and enhances efficiency [6]. In the current
context of judicial public institutions in UAE, implementing
the specialization method in creating special courts and
assigning specific juries is seen as a way to enhance the
performance of these public institutions. Consequently, the
following hypothesis is proposed:
H1. Judicial specialization significantly has a positive
impact on organizational performance.
Figure 1 shows the proposed study model which contain
one independent variable (judicial specialization) and one
dependent variable (organizational performance).
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IV. DATA ANALYSIS AND RESULTS

Fig 1: The proposed model
III. RESEARCH DESIGN AND METHODOLOGY
A. Development of Instrument and Data collection
The creation of a tool for this research involved a
questionnaire of 16 questions, and on the basis of the
literature on human resource management, the research
employed a multi-item Likert scale [7]. The parameters were
evaluated using a Likert scale recommended in the earlier
studies [8]. The information was gathered by delivering a
self-managed questionnaire ‘in-person’ between November
2018 and December 2018 to public organizations in Abu
Dhabi in UAE. The number of the distributed questionnaires
was 650, which 533 responses were considered suitable for
the analysis. According to Tabachnick & Fidell (2012) [9]
and Krejcie & Morgan (1970) [10], the sample size was seen
as sufficient.

Partial Least Squares (PLS) was utilized to test the research
model, using the SmartPLS 3.0 software. A two-stage
analytical method [11] was used which comprising (i)
measurement model assessment (validity and reliability) and
(ii) structural model assessment (testing the hypothesized
relationships).
A. Descriptive analysis
Judicial specialization scores the highest with mean 3.63
out of 5.0, with a standard deviation of 1.155. Organizational
performance scores the lowest with mean 3.51 out of 5.0, with
a standard deviation of 1.237, as Table 1 shows.
B. Measurement Model Assessment
Construct reliability as well as validity (comprising
discriminant and convergent validity) were used to examine
the measurement model. The particular alpha coefficients of
Cronbach were tested to determine the reliability of every
core parameter in the measurement model (construct
reliability). The quantities of all the unique alpha coefficients
of Cronbach in this research exceeded 0.7 [12]. Moreover, for
inspecting construct reliability, all the CR (composite reality)
values went beyond 0.7 except JS1 and OP11 that were
deleted [13, 14]. Thus, as Table 1 shows, construct reliability
have been fulfilled as Cronbach’s CR and alpha were rather
error-free for all the parameters.

Table 1: Measurement assessment results
Constructs
Judicial
Specialization
(JS)

Organizational
Performance
(OP)

Item
JS1
JS2
JS3
JS4
JS5
OP1
OP2
OP3
OP4
OP5
OP6
OP7
OP8
OP9
OP10
OP11

Loading
(> 0.5)
Deleted
0.951
0.958
0.961
0.939
0.853
0.838
0.836
0.873
0.872
0.874
0.868
0.854
0.779
0.784
Deleted

M

SD

α
(> 0.7)

CR
(> 0.7)

AVE
(> 0.5)

3.63

1.155

0.966

0.975

0.907

3.51

1.237

0.955

0.961

0.712

Note: M=Mean; CR = Composite Reliability; α= Cronbach’s alpha; AVE = Average Variance Extracted; SD=Standard
Deviation.
Key: JS: Judicial Specialization, OP: Organizational Performance
The degree to which the articles distinguish among
concepts or measure different constructs is demonstrated by
discriminant validity. Fornell-Larcker was employed to
analyse the measurement model’s discriminant validity.
Table 2 shows the outcomes for discriminant validity by
employing the Fornell-Larcker condition. It was discovered
that the AVEs’ square root on the diagonals (displayed in
bold) is bigger than the correlations among constructs
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(corresponding row as well as column values), suggesting a
strong association between the concepts and their respective
markers in comparison to the other concepts in the model
[15, 16]. According to Hair et al. (2017) [17], this indicates
good discriminant validity. Furthermore, the exogenous
constructs have a correlation of less than 0.85 [18].
Therefore, all constructs had their discriminant validity
fulfilled satisfactorily.
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AAT
AAT
AW
ISQ
LEA
PRO
PU
RPA
SI
SQ
TR

0.864
0.525
0.758
0.787
0.756
0.556
0.783
0.514
0.540
0.520

Table 2: Results of discriminant validity by Fornell-Larcker criterion
AW
ISQ
LEA
PRO
PU
RPA
SI
0.880
0.442
0.487
0.514
0.728
0.474
0.730
0.791
0.765

0.862
0.750
0.656
0.502
0.774
0.438
0.486
0.441

0.863
0.696
0.559
0.749
0.488
0.504
0.453

0.862
0.539
0.720
0.491
0.491
0.485

0.858
0.570
0.738
0.785
0.738

0.857
0.489
0.488
0.477

0.892
0.791
0.703

SQ

TR

0.914
0.802

0.902

Note: M=Mean; CR = Composite Reliability; α= Cronbach’s alpha; AVE = Average Variance Extracted; SD=Standard
Deviation.
Key: JS: Judicial Specialization, OP: Organizational Performance.
The degree to which the articles distinguish among
validity of the indicators [17]. In this research, the indicators
concepts or measure different constructs is demonstrated by
outer loadings on a construct went beyond all the
discriminant validity. Cross-loadings as well as
cross-loadings with other parameters, and thus the
Fornell-Larcker were employed to analyse the measurement
cross-loading condition had met the requirements (refer to
model’s discriminant validity. Generally, cross-loadings are
Table 2).
employed as the initial step in examining discriminant
Table 2: Discriminant validity Results
JS
OP
JS2
JS3
JS4
JS5
OP1
OP2
OP3
OP4
OP5
OP6
OP7
OP8
OP9
OP10

0.365
0.352
0.358
0.305
0.853
0.838
0.836
0.873
0.872
0.874
0.868
0.854
0.779
0.784

0.951
0.958
0.961
0.939
0.328
0.305
0.282
0.349
0.301
0.299
0.292
0.295
0.286
0.319

Key: JS: Judicial Specialization, OP: Organizational
Performance.
markers in comparison to the other concepts in the model
Table 3 shows the outcomes for discriminant validity by
[15, 16]. According to Hair et al. (2017) [17], this indicates
employing the Fornell-Larcker condition. It was discovered
good discriminant validity. Furthermore, the exogenous
that the AVEs’ square root on the diagonals (displayed in
constructs have a correlation of less than 0.85 [18].
bold) is bigger than the correlations among constructs
Therefore, all constructs had their discriminant validity
(corresponding row as well as column values), suggesting a
fulfilled satisfactorily.
strong association between the concepts and their respective
Table 3: Results of discriminant validity by Fornell-Larcker criterion
JS
OP
JS
OP

0.952
0.364

0.844

Key: JS: Judicial Specialization, OP: Organizational Performance.
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C. Structural Model Assessment
The structural model can be tested by computing beta (β), R²,
and the corresponding t-values via a bootstrapping
procedure
with
a
resample
of
5,000
[17]

Key: JS: Judicial Specialization, OP: Organizational Performance
Fig 2: PLS algorithm results
Figure 2 and Table 4 depict the structural model Thirteen percent of the variance in organizational
assessment, showing the results of the hypothesis tests. performance is explained by judicial specialization. The
Judicial specialization significantly predicts organizational values of R² have an acceptable level of explanatory
performance.
Hence,
H1
is
accepted
with power, indicating a substantial model [16].
(tp <0.001).
Table 4: Structural assessment results
Hypothesis
H1

Relationship
JS→ OP

Std Beta
0.364

Std Error
0.039

t-value
9.284

p-value
0.000

Decision
Supported

R²
0.13

Key: JS: Judicial Specialization, OP: Organizational Performance
in performance improvement effort can be investigated from
V. DISCUSSION
other viewpoints to identify other determinants to advance the
Based on the proposed model, this study improves the performance of organizations. Moreover, further studies can
understanding of the role played by specialization in public be done in terms of identifying the impact of such job
sector organizations. The discussions are further detailed in diversification in UAE organizations and scale them to global
research. This paper has shed some light on the public sector
the following.
The study found that Judicial Specialization positively and can be used as a basis to perform other studies of high
affect organizational performance among organizations in performing organizations which can be of help to mangers in
public sector in UAE, this is supported by previous studies their quest for excellence. While this research is a first
[19, 20]. It is explained by the fact that The more the Judicial approach and is bound by one public sector organization
Specialization contributes to reducing the time and effort (judicial organizations), its results are beneficial to other
needed to issue judgments in cases, makes the member of the public organizations in different fields [21].
Organizations can utilize the findings of this study to
judiciary more distinguished in his/her work compared to
advance
their overall performance. For instance by
work in various types of cases, helps to expedite the
constructing
a highly specialized jobs. It is vital for
adjudication of cases, and contributes to the quality of judicial
decisions.. The more the organization can be industry leader, organizations to begin by evaluating their specific needs and
forward-looking organization, responsive to local and identify areas of improvements to reach a satisfying status. In
international market needs, experience growth in revenue, order to inspire certain types of organizational
market share and profit, improve operating efficiency, specializations, organizations must focus their attention on
achieve and sustain superior performance, achieves a high the fundamental indices and characteristics for that type of job
success rate in new service launched, and continuously [22].
produce competitive services.
VII. CONCLUSION
VI. IMPLICATIONS, LIMITATIONS AND FUTURE
DIRECTIONS
The paper enhances the knowledge base of the
performance scheme in UAE and to the job nature in
multi-cultural organizational environments. Future research
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Although the United Arab Emirates government
institutions are known to be a regional pioneer among its
peers performance wise, it is
determined to continuously
enrich its organizations in
public sector performance [23],
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the outcome of this study may be seen as one of the
advantages to support that direction. The main aim of this
study is to examine the role of judicial specialization in
enhancing the performance of organizations in the public
sector of the United Arab Emirates. Regardless of numerous
limitations to the study, the results have been encouraging, as
APPENDIX

it has managed to throw some lights on a new perspective.
This research model tested the impact of judicial
specialization on organizational performance. The results
stated impact of independent variable on the dependent
variable.

Appendix A
Instrument for varibles
Varible
Measure
JS1: Judicial Specialization contributes to reducing the time and effort spent to issue judgments and
the speed of adjudication in cases.
JS2: Judicial specialization makes the member of the judiciary more distinguished in his work
Judicial
compared to work in various types of cases.
Specialization
JS3: The establishment of specialized courts helps to expedite the adjudication of cases.
(JS)
JS4: The appropriate years of experience that qualify a member of the judiciary to a specialization
must not be less than 5 years.
JS5: Judicial specialization contributes to the quality of judicial decisions.
OP1: Our organization industry leader.
OP2: Our organization is a forward-looking organization.
OP3: Our organization is quickly responsive to local and international market needs.
OP4: Our revenue growth is improving.
Organizational OP5: Our market share is improving.
Performance
OP6: Our profit growth is improving.
(OP)
OP7: Our organization is improving operating efficiency.
OP8: Our organization is always able to achieve and sustain superior performance.
OP9: Our organization practices ‘On Time Delivery’ of its services to the customers.
OP10: Our organization achieves a high success rate in new service launched.
OP11: Our organization is continuously produce competitive services.
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