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  Abstract: To define, understand time management and its 

importance and to prove how an effective time management 

system will help in accomplishing Operational Excellence in 

Pharmaceuticals. This research has been conducted to study the 

role of an effective time management in accomplishing 

Operational Excellence in Pharmaceuticals. A good time 

management system among all the employees in an organization 

will always lead to better performance and better yields. An 

effective time management system always helps the Organizations 

in achieving their goals and objectives. A research questionnaire 

on role of an effective Time Management system in 

accomplishing Operational Excellence in Pharmaceutical 

companies X and Y was developed to test the hypotheses on direct 

interview basis. In Pharmaceutical company X, total 140 people 

were interviewed on the above topic. Out of 140, 65% (91 people) 

of the people Strongly agreed, 17.86% (25 people) of the people 

Agreed, 6.43 % (9 people) of the people responded Can’t Say, 5% 

(7 people) of the people disagreed and 5.71 % (8 people) of the 

people only Strongly disagreed that effective Time Management 

system will help in accomplishing Operational Excellence in the 

Organization. The study was also conducted at Pharmaceutical 

company Y, total 163 people were interviewed on the above topic. 

Out of 163, 66.87% (109 people) of the people Strongly agreed, 

17.18% (28 people) of the people Agreed, 7.36% (12 people) of the 

people responded Can’t Say, 4.91% (8 people) of the people 

disagreed and 3.68% (6 people) of the people only Strongly 

disagreed that effective Time Management system will help in 

accomplishing Operational Excellence in the Organization. 

Therefore, it has been concluded that an effective time 

management system plays a vital role in achieving Operational 

Excellence in Pharmaceuticals.    

  Index Terms: Operational Excellence, Pharmaceuticals, Time 

Management, People, Performance. 

I. INTRODUCTION 

To achieve organizational goals and Operational Excellence 

Time management has to be effectively used. The process of 

utilizing time effectively to attain extreme output includes 

handling of work plans and execution. If we can utilize time 

management properly, it will help in accomplishing the 

organizational goals [1] [2]. The goal of Operational 
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Excellence in Pharmaceutical Industry is to manufacture 

quality products as per the GMP (Good Manufacturing 

Practices) standards set by Regulatory Authorities, meeting 

the requirements of the customers, offering competitive price 

and delivering the products on time. There is a rapid change in 

the global market which has put additional demands on 

organizations. In order to be at the top of competition, 

companies need to bring new strategies and ideas to achieve 

business excellence. Excellence in Pharmaceutical industry 

can be accomplished by meeting or going beyond the 

expectations of all the customers. Besides this, searching for 

excellence keeps the organizations to be on right track to 

attain their goals [3]. Today, lot of Pharmaceutical companies 

are facing high pressure from Regulatory Authorities to 

continually improve the product quality. Time is precious 

which benefits both employers and employees in an 

Organization. In a Pharmaceutical organization or in any 

other organization, managing time is self-management, when 

time is properly utilized, an individual can perform more. 

Good working atmosphere also plays a major role for 

personal motivation and scale of productivity in 

Pharmaceutical organization. Self-management is time 

management which helps in organizing a person to manage 

time consuming activities in a better way. Time management 

is not easy as we think as it requires lot of commitment and 

eagerness to keep up with its program. It is necessary to 

execute plans in day to day works and we need to get ahead of 

time before starting to work for instance, tomorrows plan 

should be completed today [4]. In any organization, time 

management has a huge impact on growth of an individual 

and thereby organizational growth [5]. Time is considered to 

be chief assets we ever have. Every one of us has same amount 

of time in each day. Its utility and consumption rests on how 

we use it. Time management is a system for utilizing time and 

controlling as resourcefully as possible. It is known to be an 

essential resource which is short, dynamic and irrecoverable. 

Time is short because only 24 hours exist in a day, dynamic 

because it is never static and irrecoverable because every 

minute consumed is gone forever. It does not stop for any 

body and keeps on moving. Time management is done by 

organizing tasks by first knowing how much time a task will 

be taken to be completed, when it is completed and then 

adjusting actions that would interfere with its completion so 

that completion is reached in the appropriate amount of time 

[6]. Usually time is not a simple idea to follow by everyone. 

People have experienced several ways to handle time. 

Leadership is the correct area for utilization of time 

management.  Because it is doing the best to motivate people 

[7], something that should be 

realized [8] and changing 

circumstances [9] [10].  
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 To achieve Operational Excellence in Pharmaceutical 

Industry, time management plays a crucial role.  Time 

required to develop, manufacture, test and dispatch a drug on 

time as per the customer requirements. It requires efficient 

planning, technical skills and efficient time management to 

deliver the products on time to the customers. Without 

effective time management it is very difficult to run a 

Pharmaceutical company. Every Pharmaceutical company 

which has achieved Operational Excellence has managed time 

effectively. The best examples of Pharmaceutical companies 

who have effectively managed their time and have achieved 

Operational Excellence are Dr. Reddy’s Laboratories, 

Aurobindo Pharma, Sun Pharma and many more. 

II. MATERIALS AND METHOD 

A. MATERIALS 

Time Management is considered as one of the important 

factors influencing Operational Excellence in Pharmaceutical 

industry. Without proper time management, one cannot 

achieve the desired results on time. In Pharmaceutical sector, 

time management plays a vital role in achieving Operational 

Excellence. There are few steps to be followed in Time 

Management.  

1. First to prepare “to do list” and to categorize the works as:  

1.1 Works to be done on urgent basis and importantly.  

1.2 Works that are most important but not very urgent.  

1.3 Works that are important but not urgent.  

1.4 Works that are unimportant but urgent.  

1.5 Works that are unimportant and not urgent.  

These steps are a common practice which are followed 

worldwide. Time management is not a new concept. It has 

been there for many years. There is always a link between 

Time management, Productivity and Operational Excellence. 

Productivity of every individual working in the organization 

depends on effective use of time management which in turn 

helps in achieving Operational Excellence. We all have 24 

hours in a day. Without productivity Operational Excellence 

cannot be accomplished. In a Pharmaceutical company, drugs 

are being manufactured, tested and dispatched almost every 

day. Meeting timelines given by a customer or a buyer is the 

most challenging job in this industry. Without proper 

planning, time management, it is not possible to achieve the 

targets set by the organization. Every minute counts to 

manufacture and deliver quality products every day to 

customers with in a stipulated time. After a drug is being 

manufactured, the product goes to Quality control department 

where the testing of the drug is being carried out. After 

testing, if the results are passed, then the batches are 

dispatched to the customers. Maintaining the quality of the 

product and delivering it on time requires excellent time 

management skills. Operational Excellence in a 

Pharmaceutical industry requires excellent time management 

skills by every individual working in the organization. On a 

daily basis, Quality control department conducts the analysis 

of many products being manufactured. It requires good time 

management skills apart from technical skills in order to test 

the products and give the final approval within timescale 

provided by the management. There are also some instances 

where a product fails in the testing stage after the product is 

being manufactured. Therefore, effective planning also plays 

a major role in order to deal with such kind of instances. 

Efficient time management requires good planning. Effective 

time management reduces work pressure. By good planning 

of work and effective time management, one can avoid stress. 

Self-discipline is also required for implementing effective 

time management system. Individual time management skills 

are very much required for effective time management in 

Pharmaceutical sector. Today time management has become 

an important for managers because they play an important 

role in achieving the organizations goals and objectives. All 

the managers need to have excellent time management skills 

besides their technical and communication skills in order to 

achieve Operational Excellence. Good managers never 

procrastinate on the works to be done. They need to assign the 

works to their juniors and ensure that the work is being done 

on time. 

Some of the best ways for effective Time management are: 

 Jot down the list of works to be done 

 Prioritize the works as urgent and important, important 

but not urgent, unimportant but urgent and unimportant 

and not urgent. 

 Work as per the priority list 

 Set goals with time lines 

 Stop Procrastination 

 Get rid of all kinds of distractions  

 Assign a fixed time for each task and try to complete it 

before the fixed time 

 Track time 

Time management is good for increasing the productivity, 

creating positive work environment and thereby improving 

Operational Excellence. On the other hand, time 

mismanagement is done by many working professionals. This 

is due to poor planning, no goals and no time management. By 

this an individual cannot achieve his organizational goals. 

This will have a negative impact on Operational Excellence.  

B. METHOD 

A research questionnaire on role of an effective Time 

Management system in accomplishing Operational 

Excellence in Pharmaceutical companies X and Y was 

developed to test the hypotheses on direct interview basis.  

In Pharmaceutical company X, total 140 people were 

interviewed on the above topic. Out of 140, 65% (91 

people) of the people Strongly agreed, 17.86% (25 people) 

of the people Agreed, 6.43 % (9 people) of the people 

responded Can’t Say, 5% (7 people) of the people 

disagreed and 5.71 % (8 people) of the people only 

Strongly disagreed that effective Time Management 

system will help in accomplishing Operational Excellence 

in the Organization (Refer 

Table-1 and Figure-1). 
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Fig 1. Survey data of Pharmaceutical Company - X 
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Table 1. Survey data of Pharmaceutical Company-X 

 

S. 

No. 

Level of 

agreement 

In 

Number 

In 

Percentage 

1. 
Strongly 

agreed 
91 65.00% 

2. Agreed 25 17.86% 

3. Can’t say 9 6.43% 

4. Disagreed 7 5.00% 

5. 
Strongly 

disagreed 
8 5.71% 

6. Total 140 100.00% 

 

The study was also conducted at Pharmaceutical company Y, 

total 163 people were interviewed on the above topic. Out of 

163, 66.87% (109 people) of the people Strongly agreed, 

17.18% (28 people) of the people Agreed, 7.36% (12 people) 

of the people responded Can’t Say, 4.91% (8 people) of the 

people disagreed and 3.68% (6 people) of the people only 

Strongly disagreed that effective Time Management system 

will help in accomplishing Operational Excellence in the 

Organization. (Refer Table-2 and Figure-2).  Therefore, it has 

been concluded that the effective time management system 

plays a vital role in achieving Operational Excellence in 

Pharmaceuticals or in any kind of organization.   

 

 

 
 

Fig 2. Survey data of Pharmaceutical Company - Y 
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Table 2. Survey data of Pharmaceutical Company-Y 

 

S. 

No. 

Level of 

agreement 

In 

Number 

In 

Percentage 

1. 
Strongly 

agreed 
109 66.87% 

2. Agreed 28 17.18% 

3. Can’t say 12 7.36% 

4. Disagreed 8 4.91% 

5. 
Strongly 

disagreed 
6 3.68% 

6. Total 163 100% 

III. CONCLUSION 

Based on the study it is concluded that the effective time 

management system in the organization have significant 

impact in achieving Organizational goals and Operational 

Excellence in Pharmaceuticals. The study also shows that 

Operational Excellence and Time management are always 

intertwined.  A research questionnaire on role of an effective 

Time Management system in accomplishing Operational 

Excellence in Pharmaceutical companies X and Y were 

developed to test the hypotheses on direct interview basis. In 

Pharmaceutical company X, a total of 140 people was 

interviewed on the above topic.  
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Out of 140 about 83% respondents were agreed and strongly 

agreed that an effective Time Management system will help in 

accomplishing Operational Excellence in the Organization. 

However, around 11% of the people disagreed that effective 

Time Management system will help in accomplishing 

Operational Excellence in the Organization. The study was 

also conducted in Pharmaceutical company Y, a total of 163 

people was interviewed on the above topic. Out of 163 about 

84% respondents were agreed and strongly agreed that an 

effective Time Management system will help in 

accomplishing Operational Excellence in the Organization. 

However, around 9% of the people disagreed that effective 

Time Management system will help in accomplishing 

Operational Excellence in the Organization. Therefore, it has 

been concluded that the effective time management system 

plays a vital role in achieving Operational Excellence in 

Pharmaceuticals. 
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